Interim
Management

What is Interim Management?

Interim Management simply means that
you can access specialist management
resources to assist with the growth of your
business — it's a modern, dynamic, and
flexible form of Outsourcing.

How Does it Work?

The great benefit of Interim Management is
that YOU control the cost. You can “turn
the tap” on and off as necessary.

For example, as your business grows, you
will reach the point where it would be
beneficial to have the services of a Senior
Manager, Operations, Sales, or Financial
Director, however the cost of such a
resource may be prohibitive.

With GHRL, you only make use of us as
and when required. Initially that may be as
litle as one day per month, however it
could be as much as two days or more per
week, or you may require additional
management resources for a specific
project, or to address tasks from your wish
list.

Either way, with our Interim Management
Service, you get all the benefits of having
experienced management resources, to a
timetable of your choice, at a fraction of the
conventional cost.

Is it Relevant for Me?

GHRL work with businesses of ALL sizes,
and our clients come from a wide and
varied range of industry sectors.

O

Services We Provide

GHRL provide Interim Management
Services in the following areas: -

e Accounting & Finance

e Sales & Business Development
e Operations & Process Review
e Quality Management

e Environmental Management

e Positioning & Marketing

e Business Management

The way we do business

Our straightforward style means that we
become a valued member of your team.
We don’t speak Jargon, and we don’t mess
with our words. We tell it exactly as it is.

We’re also not consultants. We don't tell
you what we think you should do, charge
you a big fee, and then leave you to get on
with it. We actually role our sleeves up and
get on with the job of implementing
whatever changes need to be made in
order to improve your business.

Interim Management is -
Advice WITH Action.

If you’d like to find out more about how
GHRL can help your business to grow,
visit:

www.ghrl.co.uk
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